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Robert A. Vance

	Objective

	
	     To apply my varied experience in construction management and become an integral member of the organization. Utilize my ability to coordinate with subcontractors, internal team management, and Fast Track scheduling to meet cost, schedule, and performance goals thereby increasing project profitability. 

	Education

	
	Bachelor of Science,  Construction Management 

Illinois State University, Department of Technology



	summary of qualifications

	
	· Project Engineering
· Project Management
· Project Estimation
· Project Superintendent

· Associate Constructor Certification through the “American Institute of Constructors Constructor Certification Commission” (AIC) 

· Certified Insulation Appraiser through National Insulation Association (NIA)
· OSHA certification through the U.S. Dept of Labor Occupational Safety and Health Administration (Thirty Hour)

· Broad construction background in building procedures to total quality management (TQM) practices
· Architectural drafting and computer aided drafting (CAD)

	Work Experience

	
	Performance Contracting Group, 2006-Present
        Managed and led more than 100 projects of various sizes and scope in a variety of roles.
        Project Management – Responsible for Cost and Financial Analysis to include tracking of expenditures, pending change orders, cost at completion, profit margin projections and negotiation of material buyouts.  Multiple projects included a $4 million, high priority job to insulate a new manufacturing facility.  Ensured all projects came in on-time and within budget.
        Project Engineering - Created overall project schedules to build project look-aheads pertaining to material purchases, labor need curves and project completion percentages. Responsible for identifying changes in project schedules as they apply to productivity impacts and additional costs.  Identified scope changes necessary to meet customer needs, quantified the impacts and coordinated change order requests.   Identified potential productivity issues on multiple projects in order to quantify potential monetary losses or gains and formulate action plans to minimize the overall impacts.
        Project Estimation – Analyzed blueprints, determined material needs and labor estimates to meet project specifications and customer needs.  Estimated and secured over 50 projects of varying sizes.  Average profit margins are 20%.
        Project Superintendent – Ensured smooth labor distribution across multiple job sites while coordinating labor needs with the onsite General Foreman. Purchased material and coordinated with material and equipment vendors for on-time delivery to jobsites. Enforced safety standards in line with OSHA regulations as well as corporate policies pertaining to hazards and personal protective equipment. 
        Trainer – Personally developed course material and training documents for a Labor and Productivity tracking course. Administered training to branch personnel and general foremen to ensure understanding of the need for labor control and the relationship between project completion percentages and overall expenditures. Received positive feedback from course attendees on content and presentation of material.
Fulton Homes, 2003-2006

        Assistant Project Manager with Fulton Home Builders in Phoenix Arizona. Working as an Assistant superintendent with a primary focus on interior finishing and project finalization while implementing and conducting a fast paced construction schedule. Personally responsible for management of multiple home sites with overall project values nearing $8 million.  Day to day communication with subcontractor superintendents as well as supervising and directing my internal team. Coordination with vendors to ensure all orders are processed and delivery is coordinated to fit a demanding construction schedule. Further responsibilities include daily construction schedule adjustments pertaining to each home site as well as assuring product quality and meeting product and engineering specifications.

Home Depot, 2002-2003
Sales associate while attending Illinois State University. Responsibilities included sales, customer service and teaching product application classes to associates and customers on new and up coming products and procedures.  

	Achievements & ASSOCIATIONS 

	
	· Received the Wayne H. Zook Scholarship for Construction Management students based on GPA and academic achievements 

· Associate Constructor certification through the American Institute of Constructors 

· Obtained my Thirty hour OSHA certification 

· Member of the National Association of Home Builders while attending Illinois State University 


